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Waypoints are navigational stops 
on a leg of a journey. We will use 
waypoints on our quest to stop, 
reflect, and plan for our 
adventure. 

Signposts are a sign showing the 
where we are, where we have 
been, and where we are going. 
Signposts are a necessary 
component for a successful 
quest. We will create signposts at 
the end of each chapter to help 
guide us on our quest. Our 
signposts will direct our 
understanding of what has 
happened at each point and 
where we are going on our quest.

Waypoints

Signposts



OBJECT - Our objective is to innovate. As we move forward, we should list 
how our school community embraces innovativeness. What strategies 
and/or opportunities are in place that allows us to innovate at the 
classroom level?



If I had to teach without access to photocopies... 

Emergent technology has had a profound impact on teaching. Think 
about the photocopier, what would your teaching be like without it? Give 
yourself some credit, be creative, you can do it!



TOOLS - can be methods employed and/or the devices (technology) used 
by the teachers to teach. What technology do we currently have access to in 
our classrooms? Take note: Do you have a comprehensive list available to 
us of resources? 

What tools would you like to have? Make a wishlist.



RULES - refer to the regulations, norms, and conventions that constrain 
actions and interactions within our schools. Economically speaking, these 
are the financial opportunities and limitations that inform a school’s activity 
process. 

Do you know who/how to ask for items on your wishlist?

What steps are being taken to close the digital divide for 
students?*

*Digital Divide: the gap between those who have ready 
access to computers and the Internet, and those who do not.



Survey Instructions: Compare all five words in each row and rank the word 
most related to you (5) with the least (1). Rank every word: 5 = most like 
me, 4 = like me, 3 = sometimes like me, 2 = not much like me, 1 = not me. 

Reading about the different types of adopters we find ourselves 
wondering who exactly am I? An Innovator? An Early Adopter? Try the 
short survey to learn a little more about yourself.

What did you think of the survey results?







Walk through the SAMR model with a real example. Start with a simple 
paper-based lesson, perhaps a simple worksheet activity. How can you 
move it through this chart?

In the Redefinition stage, planning with a money-is-no-object mindset is 
appropriate. As we explored, the cost of new technologies decreases over 
time. We should start planning for a future with access to what we need.



SUBJECTS 2.0 - Professional Learning Communities (PLCs) and 
Professional Learning Networks (PLNs) are powerful for creating 
and sustaining positive change.

My PLC: List your top 5 most interacted-with PLC members I would 
suggest listing those that you interact with face-to-face.

My PLN: Next list your top 5 PLN contributors,* these are of your own 
making. Your PLN is custom crafted by you, often through some sort of 
social media…



Reflect on N-S-E-W, how can we practice these our next day of school? 
Take a few minutes to describe what you can do to leverage these 
practices immediately:

Nothing to lose 

Share

Empower

Walk in their Shoes



COMMUNITY - comprises people that share in the same general mission. 
They consist of people that share a set of social meanings relevant to their 
context. Our mission must include the voice of learners, teachers, 
administration, and parents.

How are we giving voice to each? Where and how can each be heard 
as it pertains to decision making in our schools?

Further, our community also includes future employers. How 
do we allow career readiness to be informed?

Learners

Teachers

Administration

Parents



DIVISION OF LABOR - refers to the work requirements within our schools. 
What types of jobs exist (Faculty, Staff, etc.)? What are the job titles used? 
Who makes decisions for curriculum, technology, staffing, etc...



Thinking through the components of the Activity System1,6 can help us to 
frame powerful insights into our school culture. Complete the School Culture 
Analysis Chart putting together your signposts and new understanding of 
the Activity System components.

School Culture Analysis Chart



Contradictions - After you have completed the School Culture Analysis 
Chart, reflect on the weaknesses in the chart, that is, where are the 
connecting arrows not actually functioning as they should?



Consider the your own context, what initiatives are you involved in? What is 
coming? Complete the Fusion Model chart to support your understanding of 
where you have been and where you are going?



GET INVOLVED - If you are not involved, where can you have a voice to 
promote positive change? If you are involved, where can you extend your 
voice to promote positive change?



Fieldnotes - This is your space to note the insights from your quest.
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